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As part of the 2012 Sarbanes-Oxley review, each member of the Executive Staff is being requested to complete the following Entity Level Control Evaluation.   While not every member of the management group is involved in the daily activity of accounting and financial reporting, each executive has a roll in establishing, maintaining, and sustaining the Internal Control over Financial Reporting as the controls relate to the entity level controls.
The term “entity level controls” as used in this document describes principles of a system of internal control that have a pervasive effect on the entity’s system of internal control such as controls related to the control environment (for example, management’s philosophy and operating style, integrity and ethical values; board or audit committee oversight; and assignment of authority and responsibility); controls over management override; the company's risk assessment process; centralized processing and controls, including shared service environments; controls to monitor results of operations; controls to monitor other controls, including activities of the internal audit function, the audit committee, and self-assessment programs; controls over the period-end financial reporting process; and policies that address significant business control and risk management practices. The terms “company-level” and “entity-wide” are also commonly used to describe these controls  
The evaluation form consists or five sections.  Each section represents a component under the COSO framework:

· Control Environment Principles

· Risk Assessment Principles

· Control Activities Principles

· Information and Communication Principles

· Monitoring Principles

According to our information, you completed this same survey for the Sarbanes-Oxley interim review in 2012.  For your convenience, the attached survey includes your responses from that survey.  As you complete the evaluation, please read the questions pertaining to the “Control Environment Principles” in the column to right.  In the left column labeled “Comments on the Entity Wide Control and Management’s Documentation” (and likewise for the other sections), please review your previous response and update it accordingly (Track Changes has been activated so that we can review your updates).  Yes and No answers are acceptable.  However, elaboration makes the evaluation more useful.   There may be many of the items for which you believe that you can not respond.  If that should be the case, it is okay to leave the Comment column blank.  Note that generally, there is no single right or wrong response.  
Once all of the evaluations are completed the responses of the group will be combined to form an overview evaluation for purposes of the Company’s Sox 404 documentation.   
Please feel free to contact Larry Goldman with any questions or comments.  Contact information is as follows:

Email:  larry@goldmancpas.com
Mobile: 845-641-1030
Please email your completed response to larry@goldmancpas.com by _________, 2013.

	Control Environment Principles

	
	Comments on the Entity Wide Control and Management’s Documentation

	1. Integrity and Ethical Values – Sound integrity and ethical values, particularly of top management, are developed and understood and set the standard of conduct for financial reporting.

	Attributes of the Principle:
Articulates Values – Top management develops a clearly articulated statement of ethical values that is understood at all levels of the organization.
Monitors Adherence – Processes are in place to monitor adherence to the principles of sound integrity and ethical values.
Addresses Deviations –Deviations from sound integrity and ethical values are identified in a timely manner and appropriately addressed and remediated at appropriate levels in the company.

	1.1 Has top management developed a clearly articulated statement of ethical values that is understood at all levels of the organization?
	

	· Is there an established “tone at the top” that reinforces acceptable ethical guidance as to what is right and wrong? How is this tone communicated and practiced by management?


	

	· Does a code of conduct exist and does it include guidance on acceptable business practice, conflicts of interest, and expected standards of moral behavior?


	

	· Are the standards and guidance effectively implemented within the organization?
	

	· How does the company attain confidence that dealings with employees, suppliers, customers, creditors, insurers, competitors, auditors, investors, etc. are ethical?
	

	1.2 Are processes in place to monitor adherence to principles of sound integrity and ethical values?
	

	· Is there a process of periodically assessing compliance with the company’s code of conduct?
	

	1.3 Are deviations from sound integrity and ethical values identified in a timely manner and addressed and remedied at appropriate levels within the company?
	

	· Are appropriate remedial actions taken in response to departures from approved policies and procedures or violations of the code of conduct and if so what are these actions?
	

	· What processes are in place to ensure that remedial action policies and steps are communicated to and understood by all?
	

	· Does management avoid intervening or overriding established controls?
	

	2. Board of Directors – The board of directors understands and exercises oversight responsibility related to financial reporting and related internal control.
	Attributes of the Principle:

Defines Authorities – The board defines and communicates authorities retained at the board level and those delegated to Management.
Operates Independently – The board has a critical mass of members who are independent directors.

Monitors Risk – The audit committee actively evaluate and monitors risk of management override of internal control and considers risks affecting the reliability of financial reporting

Retains Financial Reporting Expertise – One or audit committee members has financial reporting expertise

Oversees Quality and Reliability – The audit committee provides oversight to the effectiveness of internal control over financial reporting and financial statement preparation

Oversees Audit Activities – The audit committee oversees work of both the external and internal auditor, and interacts with regulatory auditors if necessary. The audit committee has exclusive authority to engage, replace, and determine compensation of the external audit firm.  The audit committee meets privately with internal and external auditors to discuss relevant matters.

	1.1 Has the board of directors defined and communicated authorities retained at the board level and those delegated to management?
	

	2.2 Does the board of directors have a critical mass of members who are independent directors?
	

	· Does the Board have at least three independent directors?
	

	· Does the Company have a process to periodically evaluate the independence of outside board, including affiliations, relationships, and transactions with the company
	

	· Is the audit committee constituted solely of independent members of the board?
	

	2.3 Does the board of directors actively evaluate and monitor risk of management override of internal control and consider risks affecting the reliability of financial reporting?
	

	· Does the board (and audit committee) represent an informed and vigilant over seer of the financial reporting process and internal controls including information systems processing and related controls?
	

	2.4 Does the audit committee have one or more members who have financial reporting expertise?
	

	1.5 Does the audit committee actively monitor the effectiveness of internal control over financial reporting and financial statement preparation?
	

	· Does a process exist for informing the audit committee of significant issues?   Is information communicated on a timely basis?
	

	· Does the board of directors and/or the audit committee give adequate consideration to understanding how management identifies, monitors, and controls, financial reporting effecting the organization?
	

	1.6 Does the audit committee oversee the work of both internal and external auditors?
	

	· Does the audit committee meet privately with the external auditors to discuss the reasonableness of the financial reporting process, system of internal control, significant comments and recommendations, and other relevant matters?
	

	· Does the audit committee review the scope of activities of the internal auditors?
	

	1.7 Does the audit committee interact with regulatory auditors, as necessary?
	

	1.8 Does the audit committee have the exclusive authority to engage, replace, and determine the compensation of the external audit firm?
	

	· Does the audit committee have a charter outlining its duties and responsibilities?
	

	· Does the audit committee have adequate resources and authority to discharge its responsibility?
	

	3. Management’s Philosophy and Operating Style – Management’s philosophy and operating style support achieving effective internal control over financial reporting.
	Attributes of the Principle:
Sets the Tone – Managements’ philosophy and operating style emphasizes reliable financial reporting.

Influences Attitudes towards Accounting Principles and Estimates – Managements’’ attitude supports a disciplined, objective process in selecting accounting principles and developing accounting estimates.

Articulates Objectives – Management clearly establishes and clearly articulate financial reporting objectives, including the role of internal control over financial reporting

	1.1 Does management’s philosophy and operating style emphasize reliable financial reporting?
	

	1.2 Does management’s attitude support a disciplined, objective process in selecting accounting principles and developing accounting estimates?
	

	1.3 Has management established and clearly articulated financial reporting objectives, including those related to internal control over financial reporting?
	

	4.
Organizational Structure – The company’s organizational structure supports effective internal control over financial reporting.
	Attributes of the Principle:

Establishes Lines of Financial reporting – Management establishes appropriate line of financial reporting for each functional area and business unit in the organization.

Establishes Structure – Management maintains an organizational structure that facilitates effective reporting and other communications about internal control and other financial reporting 

	1.1 Has management established appropriate lines of financial reporting for each functional area and business unit in the organization?
	

	· How are organizational responsibilities assigned relative to financial reporting?
	

	· How are modifications to the organizational structure made on a timely basis in light of changed conditions?
	

	1.2 Does management maintain an organizational structure that facilitates effective reporting and other communications about internal control over financial reporting?
	

	· Are there an appropriate number of people, particularly with respect to the size of the entity and nature and complexity of the activities and systems?
	 

	· Are mechanisms in place for reporting identified internal control deficiencies?  How are gaps reported to management?
	

	5. Financial Reporting Competencies – The Company retains individuals competent in financial reporting and related oversight roles.
	Attributes of the Principle:
Identifies Competencies – Competencies that support reliable reporting are identified.

Retains Individuals – The company employs, or otherwise retains individuals who possess the required competencies related to financial reporting.

Evaluates Competencies – Needed competencies are regularly evaluated and retained

	1.1 Does the company identify competencies that support accurate and reliable financial reporting?
	

	1.2 Does the company employ or otherwise retain individuals who possess the required competencies related to financial reporting?
	

	1.3 Does the company regularly evaluate and maintain needed competencies?
	

	6. Authority and Responsibility – Management and employees are assigned appropriate levels of authority and responsibility to facilitate effective internal control over financial reporting.
	Attributes of the Principle:
Defines Responsibilities – Assignment of responsibility and delegation authority are clearly defined for all employees, including:

· Board of directors – The audit committee oversees management’s process for defining responsibilities

· Top management – The CEO and top management responsible for sound internal control over financial reporting, including both initiating and maintaining the internal control system.

· Senior and functional Management – Senior and functional management are responsible for ensuring all employees understand their responsibilities for achieving financial reporting objectives through adherence to internal control policies and procedures
Limits Authority – Assignment of authority and responsibility includes appropriate limitations.

	1.1 Does the board of directors oversee management’s process for defining responsibilities for key financial reporting roles?
	

	1.2 Are the CEO and senior management responsible for sound internal control over financial reporting, including both initiating and maintaining the program?
	

	1.3 Are senior and functional management responsible for ensuring all employees understand their responsibilities for achieving financial reporting objectives through adherence to internal control policies and procedures?
	

	1.4 Does the assignment of authority and responsibility include appropriate limitations?
	

	7. Human Resources – Human resource policies and practices are designed and implemented to facilitate effective internal control over financial reporting.
	Attributes of the Principle:
Establishes Human Resource Practices – Management establishes human resource practices that demonstrate its commitments to integrity, ethical behavior, and competence.

Recruits and Retains – Employees recruitment and retention of key financial reporting positions are guided by principles of integrity and by necessary competencies associated with positions.

Adequately Trains – Management support employees by providing tools and training needed to perform their financial reporting roles

	Has management established human resource practices that demonstrate its commitment to integrity, ethical behavior, and competence?
	

	· Are key managers’ responsibilities clearly defined and is their understanding of these responsibilities adequate?
	

	· Are policies and procedures in place for hiring training, promoting, and compensating employees in place?
	

	Are employee recruitment and retention for key financial positions guided by the principles of integrity and by the necessary competencies associated with the positions?
	

	· Do executives have the required knowledge, experience, and training to perform their duties?
	

	· Is there appropriate oversight of compensation, retention, and termination, of key executives by the board?
	

	· Are employee candidate background checks performed particularly with regard to prior actions or activities considered unacceptable by the entity?
	

	Does management support employees by providing access to the tools and training needed to perform their financial reporting roles?
	

	Do employee performance evaluations and the company’s compensation practices, including those affecting top management, support the achievement of financial reporting objectives?
	


	Risk Assessment Principles

	
	Comments on the Entity Wide Control and Management’s Documentation

	8.
Financial Reporting Objectives – Management specifies financial reporting objectives with sufficient clarity and criteria to enable the identification of risks to reliable financial reporting.
	Attributes of the Principal:     

Complies with Generally Accepted Accounting Principles – Financial reporting objectives are consistent with generally accepted accounting principles. The accounting principles selected are appropriate in the circumstances.

Supports Informative Disclosures – Financial statements are informative of matters that may affect their use, understanding, and interpretation. Information presented is classified and summarized in a reasonable manner, neither too detailed nor too condensed.

Reflects Company Activities – The financial statements reflect the underlying transactions and events in a manner that presents the financial position, results of operations, and cash flows within a range of acceptable limits.

Are Supported by Relevant Financial Statement Assertions – Supporting the objectives is a series of financial statement assertions that underlie a company’s financial statements, with relevance depending on circumstances.

· Existence – Assets, liabilities, and ownership interests exist at a specific date, and recorded transactions represent events that actually occurred during a certain period.

· Completeness – All transactions and other events and circumstances that occurred during a specific period, and should have been recognized in that period, have been recorded.

· Rights and Obligations – Assets are the rights, and liabilities are the obligations, of the entity at a given date.

· Valuation or Allocation – Asset, liability, revenue, and expense components are recorded at appropriate amounts in conformity with relevant and appropriate accounting principles. Transactions are mathematically correct, appropriately summarized, and recorded in the entity’s books and records.

· Presentation and Disclosure – Items in the financial statements are properly described, sorted, and classified.

Considers Materiality – Reflects the concept of materiality in fair financial statement presentation.

	8.1
Do financial reporting objectives align with the requirements of generally accepted accounting principles?
	

	8.2
Are the accounting principles selected appropriate in the circumstances?
	

	8.3
Are financial statements informative of matters that may affect their use, understanding, and interpretation? 
	

	8.4
Is information presented classified and summarized in a reasonable manner, neither too detailed nor too condensed?
	

	8.5
Do the financial statements reflect the underlying transactions and events in a manner that presents the financial position, results of operations, and cash flows within a range of acceptable limits?
	

	8.6
For each significant account and disclosure, are financial reporting objectives supported by financial statement assertions that underlie a company’s financial statements, with relevance depending on the circumstances?
	

	8.7
Does the financial statement presentation reflect the idea of materiality?
	

	9.
Financial Reporting Risks – The company identifies and analyzes risks to the achievement of financial reporting objectives as a basis for determining how the risks should be managed.
	Attributes of the Principle

Includes Business Processes – Risk identification includes consideration of the business processes that impact financial statement accounts and disclosures.

Includes Personnel – Risk identification and assessment considers the competency of company personnel supporting the financial reporting objectives.

Includes Information Technology – Information technology infrastructure and processes supporting the financial reporting objectives are included in the financial reporting risk assessment.

Involves Appropriate Levels of Management – The organization puts into place effective risk assessment mechanisms that involve appropriate levels of management.

Considers Both Internal and External Factors – Risk identification considers both internal and external factors and their impact on the achievement of financial reporting objectives.

Estimates Likelihood and Impact – Identified risks are analyzed through a process that includes estimating the likelihood of its occurrence and potential impact of the risk.

Triggers Reassessment – Management establishes triggers for reassessing risks as changes occur that may impact financial reporting objectives.



	9.2
Does risk identification and assessment consider the competency of company personnel dedicated to supporting the financial reporting objectives?
	

	9.3
Are information technology infrastructure and processes supporting the financial reporting objectives included in the financial reporting risk assessment?
	

	9.4
Has the organization put into place effective risk assessment mechanisms that involve appropriate levels of management? 
	

	9.5
Does risk identification consider both internal and external factors and their impact on the achievement of financial reporting objectives?
	

	9.6
Are identified risks analyzed through a process that includes estimating the likelihood of the risk occurring and the potential impact of the risk?
	

	9.7
Has management established triggers for reassessment of risks as changes occur that may impact financial reporting objectives?
	

	10.
Fraud Risk – The potential for material misstatement due to fraud is explicitly considered in assessing risks to the achievement of financial reporting objectives.
	Attributes of the Principle:

Considers Incentives and Pressures – Management’s assessment of fraud risks considers incentives and pressures, attitudes, and rationalizations, as well as opportunity to commit fraud.

Considers Risk Factors – A company’s assessment considers risk factors that influence the likelihood of someone committing a fraud and the impact of a fraud on financial reporting.

Establishes Responsibility and Accountability – Responsibility and accountability for fraud policies and procedures reside with management of the business unit or process in which the risk resides.

	10.1
Does the company’s assessment of fraud risks consider incentives and pressures, attitudes, and rationalizations, as well as opportunity to commit fraud?
	

	10.2
Does the company’s assessment consider risk factors that influence the likelihood of someone committing a fraud and the impact of a fraud on financial reporting?
	

	10.3
Do responsibility and accountability for fraud policies and procedures reside with the management of the business or function in which the risk resides?
	


	Control Activities Principles

	
	Comments on the Entity Wide Control and Management’s Documentation

	11.
Integration with Risk Assessment – Actions are taken to address risks to the achievement of financial reporting objectives.
	Attributes of the Principle:

Mitigates Risks – Control activities respond to risks, mitigating their potential impact on financial reporting objectives.

Considers All Significant Points of Entry into the Company’s General Ledger – Control activities consider risks related to all aspects of the recording process, including accounting estimates and adjusting and closing journal entries.

Considers Information Technology – The selection of control activities encompasses relevant information technology risks.

	11.1
Are control activities designed to mitigate risks potentially impacting financial reporting objectives?
	

	11.2
Do control activities consider risks related to all aspects of the recording process, including accounting estimates, and adjusting and closing journal entries?
	

	11.3
Does the selection of control activities encompass relevant information technology risks?
	

	12.
Selection and Development of Control Activities – Control activities are selected and developed considering their cost and their potential effectiveness in mitigating risks to the achievement of financial reporting objectives.
	Attributes of the Principle:        

Considers Ranges of Activities – Control activities include a range of activities that vary in terms of cost and effectiveness, depending on the circumstances. These include approvals, authorizations, verifications, reconciliations, reviews of operating performance, security of assets, and segregation of duties.

Includes Preventive and Detective Controls – Management uses an appropriate balance of preventive and detective controls, and an appropriate balance of manual and automated controls, to mitigate risks to the achievement of financial reporting objectives.

Segregates Duties – Duties are logically divided among people or processes to mitigate risks and meet financial reporting objectives.

Considers Cost vs. Benefit – When selecting among alternative control options, management considers the cost of control activities in relation to expected benefits of improved control.

	12.1
Do control activities include a range of activities that vary in terms of cost and effectiveness, depending on the circumstances? (These include approvals, authorizations, verifications, reconciliations, reviews of operating performance, security of assets, and segregation of duties)
	

	12.2
Does management use an appropriate balance of preventive and detective controls, and an appropriate balance of manual and automated controls, to mitigate risks to the achievement of financial reporting objectives?
	

	12.3
Are duties logically divided among people or processes to mitigate risks and meet financial reporting objectives?
	

	12.4
When selecting amongst alternative control options, does management consider the cost of control activities in relation to expected benefits of improved control?
	

	13.
Policies and Procedures – Policies related to reliable financial reporting are established and communicated throughout the company, with corresponding procedures resulting in management directives to be carried out.
	Attributes of the Principle:
Integrates into Business Processes – Control activities are built into business processes and employees’ day-to-day activities.

Establishes Responsibility and Accountability – Responsibility and accountability for policies and procedures resides with management of the business unit or function in which the relevant risk resides.

Occurs on a Timely Basis – Procedures are performed in a timely manner.

Thoughtfully Implements – Procedures are implemented thoughtfully, conscientiously, and consistently across the business. Procedures reflect policies developed at the senior management level as well as those with more specificity developed at the function, department, and process levels.

Investigates Exceptions – Conditions identified as a result of executing the procedures are investigated and appropriate actions are taken.

Periodically Reassesses – Policies and procedures are reviewed periodically to determine their continued relevance.

	13.1
Are control activities built into business processes and the day-to-day activities of its employees? 
	

	13.2
Do responsibility and accountability for policies and procedures reside with the management of the business or function in which the relevant risk resides?
	

	13.3
Are procedures performed in a timely manner?
	

	13.4
Are procedures implemented thoughtfully, conscientiously, and consistently across business units? 
	

	13.5
Do procedures reflect policies developed at the senior management level and are procedures developed with increasing specificity within each layer of the company – e.g., functions, departments, and processes?


	

	13.6
Are conditions identified as a result of executing the procedures investigated and are appropriate actions taken?
	

	13.7
Are policies and procedures reviewed periodically to determine their continued relevance? 
	

	14.
Information Technology – Information technology controls, where applicable, are designed and implemented to support the achievement of financial reporting objectives.
	Attributes of the Principle:

Includes Application Controls – Application controls are:

· Built into computer programs and supported by manual procedures.

· Designed to provide completeness and accuracy of information processing critical to integrity of the financial reporting process.

Considers General Computer Operations – General computer controls are broad and include controls over access, change and incident management, systems development and deployment, computer operations, data backup and recovery, third party vendor management, and logical and physical security critical to the integrity of the financial reporting process.

Includes End-User Computing – End-user computing processes, including spreadsheets and other user-developed programs, are documented, secured, backed up, and regularly reviewed for processing integrity.

	14.1
Are application controls built into computer programs and supporting manual procedures? 
	

	14.2
Are application controls designed to provide completeness and accuracy of information processing critical to the integrity of the financial reporting process, authorization, and validity?
	

	14.3 Do general computer controls include controls critical to the integrity of the financial reporting process, such as?  

Access controls? 

Change and incident management? 

Systems development and deployment? 

Computer operations? 

Data backup and recovery? 

Third party vendor management? 

Physical security?
	

	14.4
Are end-user computing processes, including spreadsheets and other user-developed programs documented, secured, backed-up, and regularly reviewed for processing integrity?
	


	Information and Communication Principles

	
	Comments on the Entity Wide Control and Management’s Documentation

	15.
Financial Reporting Information – Pertinent information is identified, captured, used at all levels of the company, and distributed in a form and timeframe that supports the achievement of financial reporting objectives.
	Attributes of the Principle:

Captures Data – Data underlying financial statements are captured (optimally, at the source) completely, accurately, timely.

Includes Financial Information – Information is identified and captured for all financial transactions and events. Information is used, among other purposes, for adjusting entries and accounting estimates, as well as to monitor the reasonableness of recorded transactions.

Uses Internal and External Sources – Information is developed using internal and external sources.

Includes Operating Information – Operating information used to develop accounting and financial information often serves as a basis for reliable financial reporting.

Maintains Quality – Information systems produce information that is timely, current, accurate, and accessible.

	15.1
Is data underlying financial statements captured (optimally, at the source) completely, accurately, timely?
	

	15.2
Is information identified and captured for all financial transactions and events?  
	

	15.3
Is information used, among other purposes, for adjusting entries and accounting estimates, as well as to monitor the reasonableness of recorded transactions?
	

	15.4
Is information developed using internal and external sources?
	

	15.5
Does operating information used to develop accounting and financial information often serve as a basis for reliable financial reporting?
	

	15.6
Do information systems produce information that is timely, current, accurate, and accessible?
	

	16.
Internal Control Information – Information needed to facilitate the functioning of other control components is identified, captured, used, and distributed in a form and timeframe that enables personnel to carry out their internal control responsibilities.
	Attributes of the Principle:
Captures Data – Data required to execute each control component are captured completely, accurately, and timely and in compliance with laws and regulations.

Triggers Resolution and Update – Reporting triggers prompt exception resolution, root-cause analysis, and control update, as needed.

Maintains Quality – Information systems produce information that is timely, current, accurate and accessible. The quality of system information is reviewed periodically to assess its reliability and timeliness in meeting the company’s internal control objectives.

	16.1
Are data required to execute each control component captured completely, accurately, and timely and in compliance with laws and regulations? 
	

	16.2
Do reporting triggers prompt exception resolution, root-cause analysis, and control update, as needed?
	

	16.3
Do information systems produce information that is timely, current, accurate and accessible?  


	

	16.4
Is the quality of system information reviewed periodically to assess its reliability and timeliness in meeting the company’s internal control objectives? 
	Yes.

	17.
Internal Communication – Communications enable and support understanding and execution of internal control objectives, processes, and individual responsibilities at all levels of the organization.
	Attributes of the Principle:

Communicates with Personnel – Management communicates to all personnel, particularly those in roles affecting financial reporting, that internal control over financial reporting must be taken seriously.
Communicates with Board – Communication exists between management and the board of directors so that both have information needed to fulfill their roles with respect to financial reporting objectives.

Includes Separate Communication Lines – Separate communication channels are in place and serve as a “fail-safe” mechanism in case normal channels are inoperative or ineffective.

Accesses Information – The board has access to information sources outside of management, on a regular basis and as needed, including access to the external auditors, the internal auditors, and other relevant parties (such as regulatory authorities).

	17.1
Does management communicate to all personnel, particularly those in roles affecting financial reporting, that internal control over financial reporting must be taken seriously?
	

	17.2
Does an open communications channel exist between management and the board of directors so that both have information needed to fulfill their roles with respect to financial reporting objectives?
	

	17.3
Are separate lines of communication in place and do they serve as a “fail-safe” mechanism in case normal channels are inoperative or ineffective? 
	

	17.4
Does the board have access to information sources outside of management, on a regular basis and as needed, including access to the external auditors, the internal auditors, and other relevant parties (such as regulatory authorities)? 
	

	18.
External Communication – Matters affecting the achievement of financial reporting are communicated with outside parties.
	Attributes of the Principle:

Provides Input – Open communication channels allow input from customers, consumers, suppliers, external auditors, regulators, financial analysts and others, providing management and the board with important information on the effectiveness of internal control over financial reporting.

Independently Assesses – Where internal control over financial reporting is assessed by external auditors, information relevant to the assessment is communicated to management and the board.

	18.1
Do open external communications channels allow input from customers, consumers, end users, suppliers, external auditors, regulators, financial analysts, and others, provide management and the board with important information on the effectiveness of internal control over financial reporting? 


	

	18.2
Is achievement of internal control over financial reporting assessed, where required by external auditors, and is this assessment communicated to management and the board? 
	


	Monitoring Principles

	
	Comments on the Entity Wide Control and Management’s Documentation

	19.
Ongoing and Separate Evaluations – Ongoing and/or separate evaluations enable management to determine whether the other components of internal control over financial reporting continue to function over time.
	Attributes of the Principle:

Integrates with Operations – Ongoing monitoring is built into the company’s operating activities.

Provides Objective Assessments – Evaluations provide an objective consideration of internal control over financial reporting.

Uses Knowledgeable Personnel – Evaluators understand the components being evaluated and how they relate to activities supporting the reliability of financial reporting.

Considers Feedback – Management receives feedback on the effectiveness of internal control over financial reporting.

Adjusts Scope and Frequency – Management varies the scope and frequency of separate evaluations depending on the significance of risks being controlled, the importance

	19.1
Is ongoing monitoring built into operations throughout the company?
	

	19.2
Do evaluations provide an objective consideration of the overall internal control over financial reporting?
	

	19.3
Does the evaluator understand the components being evaluated and how they relate to the activities supporting the reliability of financial reporting? 
	

	19.4
Does management receive feedback on the effectiveness of internal control over financial reporting?
	

	19.5
Does management vary the scope and frequency of separate evaluations depending on the significance of risks being controlled, the importance of the controls in mitigating those risks, and the overall effectiveness of ongoing monitoring?
	

	20.
Reporting Deficiencies – Internal control deficiencies are identified and communicated in a timely manner to those parties responsible for taking corrective action, and to management and the board as appropriate.
	Attributes of the Principle:

Reports Findings – Findings of internal control deficiencies are reported both to the individual who owns the process and related controls and is in position to take corrective actions, and to at least one level of management above the process owner.

Reports Deficiencies – Significant deficiencies are communicated to top management and the board or audit committee.

Corrects on a Timely Basis – Deficiencies reported from both internal and external sources are considered and timely corrective actions taken.

	20.1
Are findings of internal control deficiencies reported to the individual who owns the process and related controls, and who is in position to take corrective actions? Are the findings also are reported to at least one level of management above the process owner?
	

	20.2 Are deficiencies that affect internal control over financial reporting communicated to top management and the board or audit committee, regularly and as necessary?


	

	20.3
Are deficiencies reported from both internal and external sources considered for internal control implications, and timely corrective actions are identified and taken? 
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